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Each time the proposed model generates a word in a translation, it (soft-)searches
for a set of positions in a source sentence where the most relevant information is
concentrated. The model then predicts a target word based on the context vectors
associated with these source positions and all the previous generated target
words.

The most important distinguishing feature of this approach from the basic encoder-
decoder is that it does not attempt to encode a whole input sentence into a single
fixed-length vector. Instead, it encodes the input sentence into a sequence of
vectors and chooses a subset of these vectors adaptively while decoding the
translation. This frees a neural translation model from having to squash all the
information of a source sentence, regardless of its length, into a fixed-length
vector. We show this allows a model to cope better with long sentences.
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Figure 1: The Transformer - model architecture.
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